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Presentation Notes
On behalf of Mr. Ralph Johanson, Chairman of SCORE Chapter One, I would like to welcome each of you to the 32nd Annual NASA Goddard Small Business conference. 

The acronym SCORE stands for the Service Corps of Retired Executives. Our organization is sponsored by the Small Business Administration. We are all unpaid volunteers and are not government employees. Our counseling services are free. 
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Today's topics are shown on this slide. 


Non-Disclosure Agreement

Proposal Submission
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Contract Award

Subcontract Award
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Presentation Notes
No discussion of teaming arrangements is complete with out placing these arrangements in context with the larger contracting process.
I will discuss non-disclosure agreements and teaming arrangements in subsequent slides. 
Keep in mind that the goal of this process for your firm is increased revenues.


The non-disclosure agreement:

» |s alegal form stipulating that the third party must not disclose
your private information to others.

» |s alegal document signed by authorized representatives of both
firms.

* Must be completed in advance of the teaming arrangement
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As shown on the previous slide, the non-disclosure agreement precedes the Teaming  Arrangement.
There are three major benefits to a signed non-disclosure agreement. They are:

It emphasizes the importance of non-disclosure. You minimize the likelihood of your secrets being spread inadvertently by idle gossip or chance comments.

It can act as a deterrent to any party who might consider deliberate disclosure. Such a person will understand that there will be consequences to their actions.

Should a violation occur, a non-disclosure agreement will work to your advantage in a court of law.


FAR 9.601 Definition

“Contractor team arrangement,” as used in this
subpart, means an arrangement in which-

(1). Two or more companies form a
partnership or joint venture to act as a
potential prime contractor, or

(2) . A potential prime contractor agrees with
one or more other companies to have them
act as its subcontractors under a specified
government contract or acquisition program”

FAR 9.601 www.gov.far
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In the previous slide we took at look at non-disclosure agreements as the initial step in the teaming process.
In order to begin this part of the briefing with a common understanding, I have extracted the definition of a Teaming Arrangement from the Federal Acquisition Regulation . The terms teaming arrangement and teaming agreement are often used interchangeably. 
In over 90% of the cases, your firm will probably be involved with the second definition of a Teaming Arrangement - that is where the business goal is a subcontract from the prime.
I urge each of you to become familiar with the Federal Acquisition Regulation . The FAR is available on the web.

http://www.gov.far/�

» Teaming Arrangements can:

(1) Formalize strategic business relationships

(2) Add depth and breadth to the team’s past performance/
gualifications

In the proposal

(3) Expand the customer business base

(4) Can result in mentor-protége business relationships
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We have listed four of the reasons why you should seek out teaming arrangements as you grow your business.


» Formality of the Teaming Arrangement- should be in writing

= Notice of Intent- The teaming arrangement should state whether or
not the prime intends to award a subcontract to the potential
subcontractor if the prime is awarded the contract in question.

» Essential Terms of the Teaming Arrangement- The Teaming
Arrangement should contain all of the conditions essential to an
Implementing subcontract covering the work to be performed by the
subcontractor.
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Presentation Notes
While formats for teaming arrangements are readily available from numerous sources, this slide and the one following summarize the essential components of a successful teaming arrangement. 
I recommend that any Teaming Arrangement be in writing and signed by a designated principal from each firm.
I see no reason for any firm to allow their qualifications to be used in a competitive government procurement if there is no commitment on the part of the prime to award a subcontract if there is a contract award.
In developing the Teaming Arrangement, be clear as to the work your firm is to perform.




» Protection of Intellectual Property- Clauses must limit
the exposure of intellectual property and other
proprietary data.

» Termination Clauses- The teaming Arrangement
should contain no clauses that contradict the
intention of the prime contractor to award a
subcontract to a potential subcontractor

» Disclosure Requirements- The prime contractor
should be required by the Teaming Arrangement to
notify potential subcontractor if any changes are
made to the potential subcontractor’'s statement of
work, amount of work, price of work, or the manner in
which the work is to be delivered.
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These three components of Teaming Arrangements should be carefully considered in that such “front end “ thought and analysis can save potential misunderstandings as you go forward with the proposal and subsequent contract actions. 


1.Win-Win Situation- Both parties benefit

2.Teaming Arrangement Objectives- Assesses the risk, defines the
objectives and allows for flexible responses

3.Performance by Both Sides- Effective and Enforceable

4.Cost or Pricing Data- Meet Government audit requirements
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Now that we have briefly reviewed the essential components of a successful Teaming Arrangement, lets review the eight major characteristics that we strive to achieve in negotiating a Teaming Arrangement.
First, there is no sense in executing a Teaming Arrangement if it is not to the benefit of both parties.
Second, risk and teaming objectives are identified along with room for flexibility in responding to government Task Orders. 
Third, both firms must be held accountable for identified performance objectives.
Fourth, in most cases you will agree to provide cost data in the proposal that meets DCAA or similar government accounting standards.


5.Compliance With RFP Requirements- An essential part of
a compliant proposal

6.Flexibility to Amend the Teaming Arrangement- The final
government RFP may be amended so as to require
changes to the agreement

7. Basis for a Subcontract- Provides the underlying
rationale for a written subcontract after the government
awards the contract to the prime.

8. A Teaming of Equals- Teammates are treated with dignity
and respect
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Fifth, government RFPs frequently contained instructions with respect to subcontracts.
Sixth, any successful Teaming Arrangement will recognize the likelihood that the government will change the final RFP so as to require some change to your Teaming Arrangement.
Seventh, the provision for a subcontract is the essential characteristic of a successful Teaming Arrangement. 
Eighth, since each firm should bring “value added” qualifications to the Teaming Arrangement, mutual respect is a must.
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In summary, a successful Teaming Arrangement requires attention to detail and thorough coordination between the parties. 

 I have enjoyed the opportunity to participate in this forum today.

Good luck in your future business Teaming Arrangements 
Thank You 
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