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SBA Mentor-Protégé Program

What is the purpose of the Mentor-Protégé 
Program?
To encourage approved mentors to 

provide various forms of assistance to 
eligible participants. 

To serve as an additional developmental 
tool for 8(a) participants.

To enhance the capabilities of the Protégé 
and to improve it’s ability to Successfully
compete for contracts.



SBA Mentor-Protégé Program

What type of assistance will the Mentor 
provide the Protégé?
Technical and management assistance
Financial assistance in the form of 

equity investments or loans
Sub-contractual support
Assistance in performing prime 

contracts through Joint Venture (JV) 
arrangements



SBA Mentor-Protégé Program

• What are the requirements to become a 
Mentor?
A Mentor can be an 8(a) participant in the 

Transitional Stage, a firm that has graduated 
from the 8(a) Program, another small business, 
or a large business. A mentor must show both 
a commitment and the ability to assist a 
Protégé in the program

A Mentor must demonstrate that it:
 Possesses favorable financial health 
 Possesses good character
 Is NOT on the Federal Debarred or 

Suspended list
 Can provide valuable support to a Protégé



SBA Mentor-Protégé Program

• What are the requirements to become a 
Protégé?
– To qualify as a Protégé, an 8(a) 

participant must:
• Be an 8(a) participant that is in the 

Program Developmental Stage, or
• Be an 8(a) participant that has never 

received an 8(a) contract, or is less 
than half the size standard 
corresponding to its primary SIC, and

• Be an 8(a) participant in good 
standing



SBA Mentor-Protégé Program

• How many Protégés can a Mentor have?
– Unless approved by the Associate 

Administrator for 8(a) Business 
Development (AA/8(a)BD), a Mentor can 
have only one Protégé at a time.

– The AA/8(a)BD will authorize a Mentor to 
have more than one Protégé only if it 
demonstrates that the additional Mentor-
Protégé relationship (s) will not adversely 
affect the development of either Protégé. 



SBA Mentor-Protégé Program

• What are the benefits of participating in 
the Mentor-Protégé Program?
– Joint Venture arrangements
– Mentor financing of the Protégé (up to 

40% equity interest)
– The Protégé is eligible for other SBA 

assistance as a small business (including 
financial)

– No determination of affiliation or control 
may be found based on the agreement or 
any assistance provided pursuant to the 
agreement



SBA Mentor-Protégé Program

• Can a large business and small business 
Joint Venture on projects under the 
Mentor-Protégé Program?
– Yes - In accordance with 13 CFR 

124.513(b)(3) - a Joint Venture between 
an approved Mentor and a Protégé firm 
will be deemed small provided the Protégé 
qualifies as small for the size standard 
corresponding to the NAICS (replaced 
SIC) assigned to the procurement and has 
not reached the dollar limit.



SBA Mentor-Protégé Program

• Is there a minimum term for a Mentor-
Protégé agreement?
– Yes.  Under the agreement, the Mentor 

must provide assistance to the Protégé 
for at least one year.



SBA Mentor-Protégé Program

• What must a Mentor-Protégé Agreement 
include?
– Must be in writing
– Must include an assessment of the 

Protégé’s needs
– Must include a description of the specific 

assistance that the mentor will provide to 
address those needs

– Must be for at least one year
– Must include a provision that either party 

can terminate with 30 days advance notice 
to the other party and SBA



SBA Mentor-Protégé Program

• Who approves a Mentor-Protégé 
Agreement and how is it approved?
– The Agreement is submitted to the BDS in 

the protégé’s District Office 
– District Office recommends approval or 

disapproval of the Agreement and 
forwards the Agreement to Headquarters

– Associate Administrator for 8(a)Business 
Development approves or disapproves the 
Agreement



SBA Mentor-Protégé Program

• When will SBA not approve a Mentor-
Protégé Agreement?
– If the assistance to be provided is not 

sufficient to promote any real gains to 
the Protégé

– If the Agreement is just a mechanism 
to enable a non-8(a) participant to 
receive 8(a) contracts



SBA Mentor-Protégé Program

• Can a Mentor-Protégé Agreement be 
modified without SBA’s approval?

NO



SBA Mentor-Protégé Program

• How will SBA annually evaluate a Mentor-
Protégé relationship?
– In its Annual Business Plan update, the 

Protégé must certify that the Mentor-
Protégé Agreement has not been modified 
without prior SBA approval.

– The DO will review the Mentor-Protégé 
Relationship Report as part of the Annual 
Review of the Protégé’s Business Plan

• Reporting requirements for Protégé 
firms: The annual update must describe:

– All Federal contracts awarded to the 
Mentor-Protégé relationship as Joint 
Ventures



SBA Mentor-Protégé Program

• How will SBA annually evaluate a Mentor-
Protégé relationship?

• A narrative describing Mentor’s 
success in assisting Protégé 

• All technical and/or management 
assistance provided by Mentor;

• All loans received from, or equity 
investments made by the Mentor;

• All subcontracts awarded by the 
Mentor, and the value of each of each 
subcontract;



SBA Mentor-Protégé Program

• How will SBA annually evaluate a Mentor-
Protégé relationship?

• If continuation of the Agreement is 
recommended, then the ADD/8(a)BD 
will forward it’s recommendation to the 
DD for final approval.
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•QUESTIONS?
•QUESTIONS?
•QUESTIONS?
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